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Vision Mission Ambition

Barwon Water's vision is to be the safest place to work in the region. This will be achieved
through the Beyond Zero program, with the mission to assure safety and wellbeing through
demonstrable leadership commitment, clear safety accountability, effective systems and
open and honest communication.

Our ambition is to become recognised for maximising the full potential of our workforce
through practices which increase physical and mental health capability and resilience.

Commitment and Objectives

Through maintaining systems, competencies and implementing processes to support a
proactive safety culture, Barwon Water will:

- provide safe and healthy working conditions to prevent injury and ill health

- identify and eliminate hazards, and reduce health and safety risks to employees,
contractors, visitors to sites and members of the community

- vaccinate employees against infectious diseases where an occupational risk exists
and strongly encourage other vaccinations including influenza and COVID-19

- involve employees through open consultation and communication, and have HSRs
actively contribute to the Corporate HSW committee

- provide an inclusive and health promoting workplace which promotes and nurtures the
physical, mental, emotional and social wellbeing of all individuals

- support HSRs with respect to cease work directives or other issues in their capacity as
health and safety representative

- ensure that employees and contractors are instructed, trained, empowered and
supervised to perform their tasks safely, and able to contribute positively to HSW

- maintain measurable objectives and targets which are subject to review and used to
report health and safety performance

- fulfil legal obligations and comply with all applicable laws and other requirements as a
minimum

- update processes in response to changes in industry best practice and new
understanding in health and safety
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- manage the risks to the health and safety of members of the public through a public
safety program

- continually improve its management system and resulting health, safety and wellbeing
performance.

Behaviour
Barwon Water will:

- consistently demonstrate leadership and commitment to health, safety and wellbeing
through programs and initiatives being driven by the Executive Leadership Team who will
promote the message that we are all leaders when it comes to safety

- encourage behaviours that promote a positive culture of accountability, inclusion and
continual improvement in health, safety and wellbeing

- value and promote opportunities that enable employees and their families to enhance
their health and wellbeing.

Health safety and wellbeing at Barwon Water

Through people, information and processes we can all ensure we protect the HSW of
ourselves, our colleagues, contractors and visitors to Barwon Water. For more information
refer to the detail on the following page.

AS/NZS ISO 9001

AS/NZS 4801

HACCP

AS/NZS 1SO 14001
Tracey Slatter

BUREAU VERITAS

Certification

Managing Director
Date of issue: 24 November 2022
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Your health, safety and wellbeing at Barwon Water

Procedures
and SOPs -

capturing Information and
life-saving instruction

rules and

legislation

Inductions and
training
including high
risk licences
and toolboxes

Risk
assessments -
Hazard identification plant &
and risk control equipment,
chemical,
ergonomic

Hazard and
incident
reporting

HSW Communication

CemmiEEs through Communication and
and Corporate newsletter, SQE

HSW Alerts, ELT consultation

Committee Weekly update

Mental health
and
wellbeing
program

Mental health

Vaccinations Protection against
(infectious Health

; S infectious diseases
diseases monitoring LT
procedure) and health monitoring

Audits - Site
Review and improve internal & inspections &
external site walks
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https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/safe-work-procedures
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/training
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/high-risk
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/hazard-and-incident-reporting
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/communication-and-consultation/Safety-Alerts
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/HSW_Committees_Meetings/Meetings-and-Minutes
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/health-and-wellbeing
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/people/health-and-wellbeing
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/health-and-wellbeing/workplace_health_checks
https://intranet.barwonwater.vic.gov.au/groups-and-departments/organisational-performance/health-safety-and-wellbeing/safe-work-procedures#i

